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EXECUTIVE SUMMARY

The Turkiye Climate and Disaster Resilient Cities (CDRC) Project (hereinafter the “Project”)
was developed with the participation of the Ministry of Environment, Urbanization and Climate
Change (MoEUCC), iller Bankasi A.S. (ILBANK) and the World Bank (WB) to increase the
resilience of the Government of the Republic of Turkiye to seismic and climate-related risks
and build capacity to manage the impacts of natural disasters in participating municipalities.
Five metropolitan municipalities, namely lzmir, Tekirdag, Kahramanmaras, Manisa and
istanbul, were selected for the Project. These provinces were selected because they are highly
vulnerable to the impacts of natural hazards such as floods, droughts and heat waves, and
climate change, and most importantly, they are all located in high seismic risk areas.

Concordantly, the 1zmir Metropolitan Municipality (hereinafter “IMM”) started the construction
document preparations for the highway and stream road bridges projects at various locations
within the borders of Izmir province in 2021 and the project design works were completed in
2023.

In this regard, "lzmir Province, Konak District, Ege Neighbourhood Bridge Crossing Project"
(hereinafter “the sub-project”) will be financed by the Project and will be evaluated under CDRC
Component 3 — “Investments in climate and disaster resilient municipal infrastructure”
subcomponent. Hereby, ILBANK will be the Financial Intermediary (FI) for this Component,
and IMM is the owner of the sub-project and will be responsible for its implementation.

The sub-project area is within Konak district of Izmir province. The general aim of the sub-
project is to strengthen the route infrastructure of the existing Mirselpasa Zafer Payzin Route
by increasing the number of lanes to prevent disruption in the traffic flow in case of emergency.

Therewith, the site walkovers to the sub-project areas were made by Envesu Environment
Energy Construction and Consultancy Inc. on 14 October 2024. The photographs of the sub-
project area are presented in Appendix-A.

Subsequently, Environmental and Social (E&S) risks of sub-project have been identified
according to the WB Environmental and Social Standard (ESS)s and CDRC's Environmental
and Social Management Framework (ESMF)' developed by ILBANK. The E&S risks
associated with the sub-project are assessed as "Moderate" and this Environmental Social
Management Plan (ESMP) has been prepared. The ESMF of the CDRC provides the
framework for the development of this ESMP, which is compliant with WB ESS and national
legislation. In addition to this, a Stakeholder Engagement Plan (SEP) has been prepared based

1 https://www.ilbank.gov.tr/storage/uploads/uidb/esmf_cdrc_ilbank_rev_final_05072024 cc_1720183156.pdf
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on CDRC Project SEP? as another document for this sub-project in order to identify sub-project
stakeholders and create participation methods for the future of the sub-project.

The sub-project’s construction works are expected to last approximately 24 months.. The
number of personnel to work during the construction phase is approximately 13 people. The
defects liability period of the sub-project is the first 12 months after construction. The target
year of the sub-project operation is planned as 2055. The sub-project's construction will
primarily progress along the existing road route. Therefore, it is an area where excavation work
has been previously conducted. However, before starting construction activities, an opinion
letter will be received from the Museum Directorate. The opinion letter will be forwarded to
ILBANK. To manage activities in terms of cultural heritage, a Chance Find Procedure has been
prepared (see Appendix-C). Also, most common OHS risk areas and corresponding general
mitigation measures throughout the life of the sub-project are provided in Appendix-D.

The sub-project as bridges and the related access roads project is out of the scope of national
Environmental Impact Assessment (EIA) as it is not included in the Annex | and Annex Il lists
of the Regulation on EIA published in the Official Gazette dated 29.07.2022 and numbered
31907. Nevertheless, the IMM will make the required correspondences to secure the relevant
“EIA out of scope” official letters for this sub-project. The related official letter will be submitted
to ILBANK.

ILBANK has established an Environmental and Social Management System (ESMS) effective
on 24th of Dec 2023. In line with the Turkiye Climate and Disaster Resilient Cities (CDRC)
Project requirements, environmental and social management of the sub-project is carried out
within the framework of ILBANK’s Environmental and Social Management System (ESMS).
Accordingly, all sub-project—specific environmental and social documents, including the
Environmental and Social Management Plan (ESMP) and the Stakeholder Engagement Plan
(SEP), have been prepared in compliance with ILBANK ESMS, the World Bank Environmental
and Social Standards (ESSs), and applicable national legislation. The ESMS provides a
structured approach for identifying, assessing, managing, and monitoring environmental and
social risks and impacts, while ensuring transparent stakeholder engagement and effective
grievance management throughout the sub-project lifecycle.

When assessed according to the WB Environmental and Social Standards (ESS), ESS5: Land
Acquisition, Land Use Restrictions and Involuntary Resettlement standard; it was identified
that the lands where the bride crossing will be constructed are located on the existing roads
that are already in use and within the scope of ‘public abandonment’ according to the Zoning
Law under the responsibility of the Municipality. The sub-project area does not overlap with
any private land. Therefore, there is no need for expropriation within the scope of the sub-

https://www.ilbank.gov.tr/storage/uploads/uidb/clean_stakeholder_engagement_plan_sep_turkey_cdrc_rev05072
024_1721718475.pdf
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project. In the research on property, IMM informed that there is a parcel under the ownership
of State Hydraulic Works (DSI) in the sub-project area and that correspondence has been
made with the institution on the related parcel. The correspondence with DSI regarding the
sub-project area will be annexed to this ESMP after it is obtained from IMM.

As a part of the mitigation measures, sub-management plans and procedures on different
subjects will be developed by the contractor prior to the construction works. These sub-
management plans will be based on the risks and mitigation measures specified in the
Environmental and Social Management Plan (ESMP). These plans will be prepared for
construction and operation phases of the sub-project, at least one (1) month before the start
of the relevant phase and will be submitted to ILBANK for approval. Employees will be trained
on the relevant plans to be developed. A list of management plans for both phases of the sub-
project are presented below.

- Occupational Health and Safety (OHS) Management Plan,

- Emergency Preparedness and Response Plan (EPRP),

- Construction Site Traffic Management Plan,

- Contractor's Management and Workforce Management Plan

- Labour Management Plan (LMP) (based on the CDRC's Labour Management Procedures
(LMPrs))3,

- Community Health and Safety Management Plan,

- Waste Management Plan,

- Spill Response Plan,

- Chance Finds Procedure.

3 https://www.ilbank.gov.tr/storage/uploads/uidb/cdrcp_labor_management_procedure_Imp_1685916683.pdf
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1. INTRODUCTION/PROJECT DESCRIPTION

1.1.0Objectives of the Sub-Project

The main objective of the sub-project is to strengthen the route infrastructure of the existing
Mirselpasa Route by constructing a bridge crossing and associated access roads to prevent
traffic disruptions during emergencies. The sub-project is designed to improve the traffic flow
along D300, one of the main arterial roads in Izmir, particularly during peak hours, and to
enhance accessibility and mobility for residents of the Ege Neighbourhood and surrounding
areas. By establishing a direct and reliable connection between the Ege Neighbourhood and
the main road network, the project aims to accommodate increasing transportation demand
resulting from ongoing urban transformation and large-scale residential and commercial
developments in the region. Objectives of the Subproject.

In addition, the sub-project seeks to reduce travel times, improve pedestrian and vehicular
safety through designated crossings, and support emergency response and evacuation needs
in the aftermath of disasters. The new infrastructure is expected to contribute to the economic
development of the area by facilitating efficient access to industrial and commercial zones
while promoting a more inclusive and connected urban transportation system. Through the
construction of the K21 Bridge (and culvert) and the K22-K22A Bridge, the sub-project will
directly link the transforming Ege Neighbourhood with the broader urban mobility network of
Izmir.

1.2.Components of the Sub-Project

The sub-project comprises the construction of the Ege Neighbourhood Junction K22 and K22A
bridges and associated structural and ancillary works. The main components include
excavation and foundation works, construction of reinforced and prestressed concrete bridge
elements, cast-in-place piles, and installation of prefabricated beams. The scope also covers
waterproofing systems, expansion joints, bearings, and deck components required for bridge
superstructure completion.

In addition, the sub-project includes the supply, installation, and transportation of structural
steel and prestressing materials, guardrails and safety barriers, drainage elements, facade
panels, and protective coatings. Temporary works such as sheet pile shoring, excavation
transport, and backfilling are also part of the construction activities. These components
collectively aim to ensure structural integrity, traffic safety, and long-term durability of the bridge
structures.
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1.3.Sub-Project Location

Izmir is located next to the Aegean Sea with the provinces of Manisa to the north and Aydin to
the south. The total area of Izmir province is 1,209,827 ha.

The sub-project areas are within Konak district of Izmir province. In this context, the sub-project
will be a new bridge crossing over the Meles Stream. Since sub-project is on the roads
connecting the urban roads and the areas of the relevant access roads, their Area of Influence
(Aol) are limited within to 50 m in all directions along the road where the construction areas
are located. The sub-project area and the neighbourhoods connected by the bridge crossing
are presented in Figure 1-1.

Legend:
— Province Border

Sub-project Area
—— District Border

Figure 1-1. Sub-project Location Map

1.4.Area of Influence

As the sub-project area include existing bridges on the roads connecting the urban roads and
the areas of the relevant access roads, their Area of Influence (Aol)* are limited within a 50 m

4 During the life of the sub-project, the Aol of the sub-project can be expanded by experts who will be in the
implementation unit of the sub-project and will participate in monitoring studies.
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1. OBJECTIVE/ DESCRIPTION OF SEP

The overall objective of this SEP is to define a program for stakeholder engagement, including
public information disclosure and consultation throughout the entire project cycle. The SEP
outlines the ways in which the project team will communicate with stakeholders and includes
a mechanism by which people can raise concerns, provide feedback, or make complaints
about project activities or any activities related to the project.

The identification of stakeholders is an ongoing process that requires regular review and
updates. Different issues are likely to concern different stakeholders. Therefore, stakeholders
are grouped according to their connection to the sub-project. Understanding a stakeholder
group's connections to the sub-project helps identify key objectives of engagement. A
Stakeholder Engagement Plan (SEP) has been prepared for this sub-project to identify Sub-
Project stakeholders and develop consultation plans for the future of the sub-project. Affected
and interested stakeholders (including vulnerable individuals/groups) are defined in Chapter 4
to identify which stakeholders will be directly or indirectly - positively or negatively - affected
("affected parties") or have an interest in the sub-project ("other interested parties").
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2. STAKEHOLDER IDENTIFICATION AND ANALYSIS

The objective of stakeholder identification is to establish which stakeholders may be directly or
indirectly affected — either positively or negatively - (“affected parties”) or have an interest in
the Sub-Project (“other interested parties”).

This section summarises the methodological framework for the stakeholder engagement plan
and identification of relevant affected groups, and disadvantaged/vulnerable groups relevant
to the sub project.

3.1. Methodology

In order to meet best practice approaches, the project will apply the following principles for
stakeholder engagement:

Openness and life-cycle approach: Public consultations for the project will be
arranged during the Project cycle, carried out openly, free of external manipulation,
interference, coercion, or intimidation.

Informed participation and feedback: Information will be widely provided to all
stakeholders in an appropriate format; opportunities will be provided for communicating
stakeholder feedback, and for analysing and addressing comments and concerns.
Inclusiveness and sensitivity: Stakeholder identification will be undertaken to
support better communications and build effective relationships during the Project
cycle. The participation process for the projects will be inclusive. All stakeholders at all
times will be encouraged to be involved in the consultation and project implementation
process. Equal access to information of all stakeholders will be provided to all
stakeholders. Sensitivity to stakeholders’ needs will be the key principle underlying the
selection of engagement methods. Special attention will be given to vulnerable groups
that may be at risk of being left out of project benefits and the cultural sensitivities of
diverse ethnic groups.

Flexibility: Where social distance, cultural context, or governance factors preclude
traditional face-to-face forms of engagement, the sub project's stakeholder
communication strategy methodology will accommodate alternative forms of
engagement, including various internet or telephone-based communication forms.
Stakeholder identification methodology: Stakeholder identification will be
conducted as an iterative and systematic process throughout the Project life cycle.
Relevant stakeholders will be identified based on their proximity to the Project area, the
nature and magnitude of potential environmental and social impacts, their level of
interest and influence, and their vulnerability to project-related risks. The identification
process will be informed by desk-based reviews, field observations, consultations with
local authorities (including head of neighbourhood) and feedback received through
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engagement activities. Stakeholder categories will be reviewed and updated as the
Project progresses to reflect any changes in project scope or impact areas.

Stakeholders for the Project were identified through a combination of desk-based review, field
observations, and consultations with local authorities. Initially, publicly available information,
planning documents, and institutional records were reviewed to identify relevant governmental
bodies, local administrations, and organisations related to the Project area. This was followed
by field visits to the Area of Influence to identify nearby residential areas, businesses, and
sensitive receptors such as schools and healthcare facilities. Consultations with local
authorities, including the head of the neighbourhood, were also conducted to verify the
presence of local communities and vulnerable groups within the Project’s vicinity. Based on
this process, stakeholders were categorised as project-affected parties and other interested
parties according to their proximity to the Project area, potential exposure to environmental
and social impacts, and their level of interest in the Project.

3.2. Affected parties and other interested parties

A stakeholder is defined as any person, organisation or group that may be affected by the sub-
project or has an interest in the sub-project and its impacts.

The term “project affected parties” includes those likely to be affected by the project because
of actual impacts or potential risks to their physical environment, health, security, cultural
practices, well-being, or livelihoods. These stakeholders may include individuals or groups,
including local communities.

The term “other interested parties” refers to individuals, groups, or organizations with an
interest in the project, which may be because of the project location, its characteristics, its
impacts, or matters related to public interest. For example, these parties may include
regulators, government officials, the private sector, the scientific community, academics,
unions, women’s organizations, other civil society organizations, and cultural groups.

Table 2-1. Stakeholder Groups
Stakeholder Type

Stakeholder Groups Other
Cause of Impact/interest HIEEER Interested

Party Party

Municipalities

. Sub-project development, implementation
e  Other Interested Parties and employment \/
Neighbourhood
Potential noise and dust emissions, traffic,
e Ege Neighbourhood access restrictions during construction \/

phase
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Stakeholder Type

Stakeholder Groups

Businesses

Cause of Impact/interest

(0]1,1-13
Interested
Party

Affected
Party

e Businesses within the sub-project

Potential noise and dust emissions, traffic,

access restrictions during construction S
area
phase
Vulnerable/Disadvantaged Individuals or Groups
e Children
o People over 65 years of age
e People with chronic illnesses or Potential noise and dust emissions, traffic,
in nge d of special care access restrictions during construction \/
P phase
e Disabled people
o Refugees/Immigrants
Administrations of the Sensitive Receptors close to the Aol
e  Schools Institutions that need to be sensitive to
project impacts due to their proximity to the \/

e Hospitals

project area

Media
e National and local media Informing the public Y
Lender
e ILBANK Sub-project Development, Implementation J
e World Bank Supervision
Government / Authorities
e  Governorship of Izmir
e Izmir City Health Authority
e Directorate General for State
Hydraulic Works
e Izmir Provincial Directorate of
Environment, Urbanization and
Climate Change
e lzmir Directorate of Culture and Relation of the sub-project with Healthcare,
Environmental and Social institutions N

Tourism

e Regional Board of Protection of
Cultural Heritage No. |

e Regional Board of Protection of
Cultural Heritage No. Il

e Izmir Provincial Directorate of
National Education

during construction and operational phases

o TEIAS

NGO

10
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Stakeholder Type

Stakeholder Groups Affected Other

Interested
Party

Cause of Impact/interest Party

Potential environmental and social risks
and impacts identified in the ESMP of this N
Project and overall E&S performance of
the project during implementation.

. NGOs with themes such as
environmental protection, public
health, and citizenship

3.3. Disadvantaged/ vulnerable individuals or groups

Vulnerable groups refer to persons who, by virtue of, gender identity, sexual orientation,
religion, ethnicity, indigenous status, age, disability, economic disadvantage or social status.
They can be affected by sub-project impacts differently than others and may be limited in their
ability to claim or take advantage of sub-project benefits. Therefore, IMM and the Contractor,
will apply provisions for assisting disadvantaged or vulnerable individuals that may be more
adversely affected by displacement than others and who may be limited in their ability to claim
or take advantage of livelihood assistance and related development benefits. Specifically
identified disadvantaged/vulnerable groups and the impacts that these groups are likely to face
under the sub-project are given above (and in Table 3-1):

e Children:
o During the construction, children may be exposed to hazards such as
construction materials and heavy machinery, posing safety risks.
e People over 65 years of age:
o Construction activities may disrupt daily routines and access to essential
services for the elderly, potentially causing inconvenience or stress.
¢ People with chronic ilinesses or in need of special care:
o Construction-related disruptions may affect access to essential services and
routines, exacerbating health issues or causing discomfort.
e Disabled people:
o Construction activities may disrupt accessibility routes or facilities, limiting
mobility and causing inconvenience.
o Refugees/Immigrants:
o Language barriers and lack of awareness may lead to safety risks and hinder
access to necessary information and services.

Based on site observations, local context, and stakeholder consultations, the following
vulnerable groups have been identified in the sub-project area. These groups may experience
construction-related impacts differently than the general population, particularly in relation to
safety risks, access limitations, and temporary disruptions. IMM and the Contractor will

11
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therefore apply specific measures to ensure that engagement, information disclosure, and
mitigation actions adequately address the needs of these vulnerable groups.

Table 3-1. Identified Vulnerable Groups and Potential Impacts (Ege Neighbourhood)
Estimated Potential Impacts

Vulnerable Group Number
(Indicative)

During construction, children may be exposed to safety
Children 30 hazards such as construction materials, traffic diversions, and
heavy machinery, increasing the risk of accidents.
Construction activities may disrupt daily routines, pedestrian
People over 65 years . . ; .
of age 20 access, and access to essential services, potentially causing
9 inconvenience, stress, or reduced mobility.
People with chronic Noise, dust, and temporary access restrictions may affect daily
illnesses or in need of 10 routines and access to healthcare services, potentially
special care exacerbating existing health conditions.
. Temporary closure or alteration of sidewalks, ramps, and
Persons with o . _ .
disabilities 15 access routes may limit mobility and accessibility, causing
inconvenience and reduced independence.
Language barriers and limited awareness of construction
schedules and safety measures may increase safety risks and
hinder access to information, grievance mechanisms, and
Refugees / Inmigrants 25 support services.

12
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3. STAKEHOLDER ENGAGEMENT PROGRAM

Currently, IMM's communication and consultations with institutions continue, but consultation
processes with different stakeholders have not been initiated yet.

4.1. Summary of stakeholder engagement done during project preparation

A site visit was conducted on 21 February 2024 by qualified environmental and social experts
to support the baseline assessment. During the visit, the physical setting, environmental
receptors, and socio-economic conditions within the Aol were assessed and documented.

These activities aimed to promote transparency, build trust with affected communities, and
incorporate feedback into project design, especially considering the sub-project’s location
within a densely populated urban transformation area with anticipated increases in traffic and
development pressure.

4.2. Summary of project stakeholder needs and methods, tools, and techniques
for stakeholder engagement

Stakeholder engagement will continue to utilize these already established communication
mechanisms, along with new mechanisms to be used as needed to ensure efficient and
effective engagement throughout the lifetime of the sub-project. The sub-project has and will
continue to use the following methods for interacting with stakeholders:

¢ Informal/formal face-to-face or online meetings with affected communities and
other stakeholders —can be the main form of consultation throughout the lifetime of the
sub-project. Stakeholders will be informed about these consultation meetings by
telephone, brochures, posters, and e-mail. The meeting or any information sharing
activity to be held with the stakeholders will be informed to the parties ten (10) days in
advance.

e Focus group meetings with affected communities and other stakeholders and
sensitive receptors (i.e. hospitals, schools, mosques) — can be a form of engagement
that will support negotiations throughout the life of the sub-project. It will also provide a
suitable environment for stakeholders to express their views.

¢ Interpreters (English or other languages) will be available during the Stakeholder
Engagement Meetings, if needed.

o IMM’s website Through IMM'’s official website, as well as its phone number and short
message service (SMS), the public will be informed of project-related announcements,
documents, reports, and other relevant information.— The ESMP and SEP documents
prepared for the sub-project will be published in English and Turkish via the IMM’s
website. Information on the application of the grievance mechanism created by IMM

13
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will be also announced on the website together with the contact details of the GM
responsible person. At the same time, all up-to-date information about the sub-project
will be made available to the public via the website.

o Written materials — Handbooks, banners, brochures, leaflets, posters, informative
booklets, etc. to enable stakeholders to learn about the sub-project and this
Stakeholder Engagement Plan. — Materials will provide information about the sub-
project and inform Stakeholders about all communication methods and stakeholder
engagement tools created for the sub-project.

e Grievance mechanism — will be open to access by the public.

e Public Information and Disclosure: Throughout the life of the sub-project, information
disclosure and contact information will be promoted through local and national
newspapers, websites and the social media accounts of the IMM.

A Stakeholder Consultation Meeting (SCM) will be held before the construction phase
(following the draft approval of the ESMP and SEP prepared for the subproject) and also
additional stakeholder consultation meetings will be planned if there is;

e arecurring grievance on a specific issue,
e a major change regarding the sub-project,
¢ intense impact foreseen by the IMM,

e extra intensive work in the construction.

All kinds of notifications or complaints from stakeholders during informal/official face-to-face
will be recorded for processing in the mechanism and evaluated within the process of the
grievance mechanism. The date and time of the meetings will be arranged in consultation with
the stakeholders, and the highest possible participation will be aimed. A shuttle will be arranged
for stakeholders to come to the meetings when necessary, or the responsible people will be at
the stakeholders’ location for face-to-face meetings.

Stakeholders may have different needs, and it should be taken into account that each
stakeholder's preferred method of accessing information may be different.

Hata! Bagvuru kaynagi bulunamadi. presents stakeholders needs within the scope of the
sub-project.

Table 3-1. Sub-Project Stakeholder Needs

Specific
Preferred needs
notification (accessibility,
FEEES) il Community = Stakeholder group Key_ . L means (e- large print,
Party Party characteristics needs . >
mail, phone, child care,
radio, letter) daytime
meetings
« Metropolitan Written Be aware of
J Municipality Municipality of Management unit|  Turkish | information, sub-project
Izmir, phone, e-mail, | phases
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Specific
Preferred needs
notification (accessibility,
Af;zc:tt;d Int;;erts;ed Community  Stakeholder group charaltftz )ll'istics Lannegel:jast_qe means (e- large print,
mail, phone, child care,
radio, letter) daytime
meetings
o Municipality of face to face
Konak,
Access to a
grievance
mechanism to
submit
. complaints
Ege Neichbourhoog | T298Lroup of jwiten | and questions;
N Neighbourhood | ¢ N€lghbourhood” | the syb-project Turkish | 'mformation, .o
residents phone, face to v
face rﬁe dia information
’ about
construction
schedule and
transportation/
traffic changes
e Children;
e People who are L .
over 65 years of Indmduals. with
age; the potential to be Be aware of
Vulnerable/ e People who have QL%r_e ?Of.feeg:ed BY | Turkish (or Yr:/frcljt:rfqr;tion sub-project
S Disadvantaged chronical disorder] S*0-Pr any other ' | phases,
Groups or need special activities language) phone, face to Translator
P e P (especially 94899 | tace, media T
Drsabled beople: | cONStruction Transportation
. Rlesfig:esrl)l(rermizyr works)
L]
ants
Be aware of
sub-project
Written phases,
e Businesses Businesses information, .
J lé?;?riesses within the sub- | around the sub- Turkish | phone, e-mail, ?;ﬁgg:lmt'es
project area project area facg to facg, procurement,
social media,
local
employment
o MM Internal
e Contractors and coordination
Employees Written and clear
N Sub-Project Implementation of Turkish information, 2OT£:25$;°
Owner the project phone, e-mail, P
between
face to face S
municipality,
contractor and
employees
e Governorship of
Izmir
o Izmir City Health
Authority Formal written
* Directorate . communicatio
General for State Repre;entmg the Wiritten n and
J Government / Hydraulic Works Sii@g;'?g;;the Turkish | information, | regulatory
Authorities o Izmir Provincial | Prolt phone, e-mail, | coordination
Directorate of realized on behalf face to f duri ect
4 of the public ace to face during projec
Environment, implementatio
Urbanization and n
Climate Change
o |zmir Directorate
of Culture and
Tourism
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Stakeholder group

e Regional Board
of Protection of
Cultural Heritage
No. |

Regional Board
of Protection of
Cultural Heritage
No. Il

Izmir Provincial
Directorate of

Key
characteristics

Language
needs

Preferred
notification
means (e-
mail, phone,
radio, letter)

Specific
needs
(accessibility,
large print,
child care,
daytime
meetings

National
Education
« TEIAS
Access to
project
NGOs with Creating public Written information
themes such as | opinion on the information and
N NGO environmental environmental Turkish | phone e—m,ail opportunities
protection, public| and social face to’ face ’ | to provide
health, and impacts of the social medié feedback on
citizenship project ’ | environmental
and social
impacts
Access to
Written updated and
Internation | Informing the information, acc_uratte
\/ Media al, national, and | public about the Turkish | phone, e-mail, %rgfr;ation
local media project face to face, and press
social media, press
communicatio
n materials

On 03 April 2026, a stakeholder meeting was held at izmir Metropolitan Municipality with the
participation of relevant stakeholders. During the meeting, the Environmental and Social
Management Plan prepared for the Project was presented, and stakeholders were informed
about the project components and potential impacts.

The stakeholder engagement meeting was publicly announced on 24 March 2026 through both
local and national newspapers. In addition, the muhktar of the neighborhoods likely to be
affected by the Project were informed in advance, and informational brochures were distributed
to local residents.

Detailed information regarding the meeting, including participant records, is provided in Annex

E.
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4.3. Stakeholder engagement plan

Sub-Project
Stage

Table 3-2. Stakeholder Engagement Plan

Topic of
Consultation

Method used

Timetable: Location
and dates

Target stakeholders Responsibilities

A consultation meeting Critical
To be informed will be organised prior to| receptor,nearest
. L the commencement of | hospital(Medicana .
Pre- about th.e. views Meet!qg with construction.The most International Consultations to
. of critical critical . . . ; take place before
Construction receptors on the receptors suitable location will be | Hospital), nearest construction begins
subbroiect selected and determined| ~ school(Sakarya
proj according to the Primary School)
demand.
Before sub-project
construction period with
) a notification period of
Public 10 days to the public .
Pre- consultations of Stakeholcjer Communities(Ege Consultations to
Construction the draft E&S | consultation . Neighbourhood) take place before
documents (draft|  meeting, The most suitable and 9 construction begins
ESMP, SEP etc) accessible location
considering the needs
and profile of the
participants.
At least one week prior
to the commencement off Communities(Ege
activities, the relevant | Neighbourhood),
Stakeholder |neighbourhood head will|Government/Authoritil Consultation about
Construction | Traffic safety meeting, be info.rmed,.and §pecial es((|zmir traffic safety and
mukhtar consideration will be Metropolitan measures adopted
meeting given to the needs of Municipality by the sub-project
vulnerable groups during|  Transportation
the natification and Department)
engagement process.
Whenever necessary | Communities(Ege
Stakeholder during the cons.tructlon, Neighbourhood) i Introducing
. . . The most suitable  |[Government/Authoriti
Construction Ensuring safety in meeting, . g es(Izmir Traffic emergency
emergencies mukhtar | location will be selected . authorized person,
meeting and determined Police Department, | 1 -t information
according to the Konak Municipality)
demand.
At stakeholder
consultation meeting,
Brochures, When necessary
Traffic stakeholder ) ’ c ities (Ege Providing
Construction | management meeting, The most suitable ommunt 9€ | information about
plan mukhtar | location will be selected | Neighbourhood) s management
meeting and determined
according to the
demand.
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S T LIfEE °.f Method used Hirmeizlalzs LeEsien Target stakeholders Responsibilities
Stage Consultation and dates
At stakeholder Informing
consultation meeting, communities about
SB,[;?(ZZ%:Z:} When necessary, emergency
. iti procedures,
Construction Emergenc,iy meeting, The most suitable CNO n.qr?]gmt'e;(Ege contact points, and
response plan headman | location will be selected eighbourhood) ) N
. esponse actions in
meeting and determined case of incidents
according to the
demand.
Listening to the
needs and
problems
identified by the As needed throughout
q ’\llGO S ¢ th_?hoperatltng _[;e[)llod. Associations / Non- | Consultations to
. eveloping JoInt | 506 to Face ' most sultable Governmental  |take place through
Operation solution . location will be selected 0 izati .
. . Meeting . rganizations sub-project
strategies, taking and determined operation phase
action to improve according to the P P
and consulting to demand.
ensure that the
sub-project can
be more effective
Whenever necessary
Stakeholder dL.:_;ng the ope_ratlon. Introducing
. . . e most suitable .
. Ensuring safety in meeting, . . Communities(Ege emergency
Operation . location will be selected . .
emergencies headman and determined Neighbourhood) |authorized person,
meeting . contact information
according to the
demand.
At stakeholder _ Providing
Brochures, | consultation meeting, |nformaE|[_on to
stakeholder | When necessary. The i communiies on
Oberation Emergency meetin - ry- 1 Communities(Ege emergency
P response plan h 9: most suitable location | Neighbourhood) procedures,
eadman will be selected and contact points, and
meeting determined according to response acti’ons
the demand. during operation

4.4. Reporting back to stakeholders

Stakeholders will be kept informed as the project develops, including reporting on project
environmental and social performance and implementation of the stakeholder engagement
plan and Grievance Mechanism, and on the project’s overall implementation progress.

Below are the minimum requirements for the content of the Minutes to be prepared after each
stakeholder engagement activities and meetings:

Location of consultation(s)/event,
Date(s) of consultation(s)/event,
Details on attendees (as appropriate),
Meeting/Event Program/Schedule: What is to be presented and by whom,
The presentation,
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e The disclosure details,

e Meeting Minutes (Comments, Questions and Response by Presenters and Photos
from the meeting), and

e Agreed actions.

MM will notify the headman'’s office located in the impact area at least one week in advance of
any possible temporary road closures caused by construction works. Similarly, the IMM will
inform the affected local people of the future works in Konak Municipal buildings and/or on the
notice platforms at least one week in advance.

IMM will be responsible for engagement with stakeholders as an on-going process throughout
the life of the sub-project. Stakeholder logs will also be filled out for engagement activities

The minutes and relevant details of the consultations to be held (including SCM) on draft ESMP
and draft SEP will be annexed to the final version of this SEP.

Sub-project’s environmental and social performance and implementation reports will be shared
at least annually to stakeholders but often will report more frequently during particularly active
periods, when the public may experience more impacts or when phases are changing (for
example, quarterly reports during construction).

All stakeholders will be able to share their opinions and grievances via a range of options such
as IMM’s website, letters, and face to face meetings with the implementation of the SEP.

The grievance mechanism will be advertised and announced to affected stakeholders on
IMM’s website so that they are aware of the process, know they have the right to submit a
grievance, and understand how the mechanism will work and how their grievance will be
addressed.
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4. RESOURCES AND RESPONSIBILITIES FOR
IMPLEMENTING STAKEHOLDER ENGAGEMENT
ACTIVITIES

5.1. Project Implementation Unit (PIU)

The Project Implementation Unit (PI1U) within Izmir Metropolitan Municipality is responsible for
implementing the sub-project and managing the Stakeholder Engagement Plan (SEP). A
designated Social Expert oversees SEP activities, and a dedicated budget has been allocated
for effective stakeholder engagement.

4 N\
WORLD BANK
Financing Institution
& I g
i ILBANK h
Project Coordination, Supervision
9 & WB Reporting g

Izmir Metropolitan Municipality(IMM)
Sub-Borrower

Project Management
Unit

E&S Team

Contractor
ESMP Implementation & Site
Execution

Subcontractors

Figure 4-1. Organization Structure of the Subproject
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Project Manager

E&S Team

[ Environmental Expert ] [ Social Expert ] [ OHS Expert ]

Contractor

Environmental Expert Social Expert OHS Expert Biodiversity Expert

Figure 4-2. Project Implementation Unit and Contractor Structure
5.2. Resources

The IMM will be in charge of stakeholder engagement activities. The overall budget that will
be required for effective implementation of this SEP is estimated as 3,000 Euro and is included
in component Environmental and Social Framework Training of the sub-project.

5.3. Management functions and responsibilities

Specific personnel will be assigned by IMM, the Sub-Project Owner, to implement and manage
the Stakeholder Engagement Plan and Grievance Mechanism. The expert to be assigned may
be personnel who meets the appropriate qualifications within the existing organizational
structure of IMM or may require new employment. The final responsibility for the
implementation of the SEP belongs to IMM.

The sub-project will be managed by a Project Implementation Unit (PIU) within IMM (see Figure
5-1), under ILBANK Department of Financial Institutions and Investor Relations' guidance. The
implementation and controls included in the SEP process will be managed by Social Expert of
PIU to be established by the IMM. The PIU will handle procurement, financial management,
audit support, and reporting. A defined organizational structure will outline roles and
responsibilities for ESMP and SEP implementation. Core responsibilities will be clearly
communicated to all relevant personnel, ensuring they have the necessary knowledge and
skills to meet ESMP requirements.

Table 4-1. Responsibilities

Responsible Entity Responsibilities Activities
PIU ¢ Overall implementation of SEP | - Assign Social Expert for SEP
and Grievance Mechanism and GM implementation
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Responsible Entity

Responsibilities Activities

- Coordination with ILBANK

- Appointment of qualified Social
Expert

- Procurement, financial
management, audit support, and
reporting

- Ensuring adequate
organizational structure and
staffing

- Oversee stakeholder
engagement activities

- Monitor grievance handling
procedures

- Report to ILBANK

- Communicate responsibilities to
staff

- Manage procurement and
financial processes

Supervision Consultant

- Support PIU in monitoring
implementation of SEP and
ESMP

- Provide technical advice and
oversight

- Ensure compliance with SEP
and ESMP requirements

- Assign Social Expert for SEP
and GM implementation

- Oversee stakeholder
engagement activities

- Monitor grievance handling
procedures

- Report to ILBANK

- Communicate responsibilities to
staff

- Manage procurement and
financial processes

Contractor

- Implement SEP-related tasks
as specified in contract

- Ensure site-level grievance
mechanism is operational

- Coordinate with Social Expert
and PIU

- Report grievances and
stakeholder concerns

- Conduct stakeholder
engagement at site level

- Maintain grievance log and
submit reports

- Follow up on grievances with
timely actions

- Train workers on SEP
requirements
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5. GRIEVANCE MECHANISM

The Grievance Mechanism (GM) is an important component of the stakeholder engagement
process and prepared to receive, evaluate, find solutions and respond to complaints, feedback
and requests, contributes positively to the progress of the project and greatly strengthens
communication with stakeholders.

Within the scope of the Subproject, there are different platforms and channels through which
grievances, requests and suggestions can be submitted by stakeholders.
In line with ILBANK Environmental and Social Management System and World Bank's
Environmental and Social Standard (ESS) 10, a grievance mechanism will be established by
IMM to receive, resolve and follow up the concerns and grievances of the subproject affected
communities. IMM PIU will be accessible to stakeholders and will respond to all grievances
(complaints, requests, opinions, suggestions) as soon as possible. The most important point
in the grievance mechanism is to ensure that all grievances are effectively received, recorded,
resolved and responded to by the PIU within a predetermined timeline and according to their
content, and that the corrective/regulatory action to be taken is acceptable to both parties.
Such responses to complaints will be satisfactory to both parties and activities will be monitored
and complainants will be informed of the results of corrective actions. In addition, the
mechanism should be designed to accommodate the receipt and redress of anonymous
complaints. The subproject will use the grievance submission form in Annex A and will allow
anonymous submission of grievances. In addition, the subproject Grievance Mechanism will
include a channel for receiving and addressing confidential grievances related to Sexual
Exploitation, Abuse and Sexual Harassment where special measures are in place. IMM PIU is
responsible for building close relationships with all stakeholders.
In case a grievance is received in any of the grievance mechanisms presented below at
different levels, the operational flowchart of the grievance mechanism will be followed. This
scheme is presented in table:

Filing a complaint Receipt of the grievance through any communication channel described in
the SEP.

(If the grievance is related with Gender Based Violence and or sexual
abuse and harassment , immediate action will be taken within 2 days of
receipt of the grievance. In cases of sexual abuse and harassment or
potential child abuse at subproject sites, the complaint will be referred by
the focal point (located at ILBANK headquarters)).
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Registering the complaint

The sample complaint will be registered by making an entry in the
registration table. All complaints will be logged and the complainant will be
notified back within two working days. If the complainant requests that this
complaint be handled anonymously, the complaint will be registered

anonymously and this request will be applied.

Referral of the complaint

The grievance will be forwarded to the relevant persons responsible for

handling the grievance (construction site manager and Project
Implementation Unit specialists at the construction sites) no later than three
working days after receipt (grievances involving emergency situations will

be handled immediately as appropriate).

Assessment of the | Evaluation of complaints within 10 working days and determination of
complaint whether the complaint meets the admissibility criteria.
Responding to the | If the grievance is valid, corrective measures to resolve the grievance shall

complaint

be determined and taken within 15 business days at the latest. If it will take
longer to resolve the grievance, a partial response should be provided to

the complainant and a Grievance Closure Form should be completed.

All comments and complaints will be responded to verbally or in writing if
contact information is provided, preferably in accordance with the

communication method specified by the complainant.

Recording the outcome of

the complaint

Entering the complaint result in the registration table

Right of appeal

If the complaint cannot be resolved in the current process, applicants can
always apply to the relevant legal authorities. These institutions can be

summarized as follows:

- Civil Courts of First Instance

- Administrative Courts

- Commercial Courts of First Instance

- Labor Courts and

24




lzmir Pravince, Konak District, Ege Neighbourhood Bridge Crossing Project
STAKEHOLDER ENGAGEMENT PLAN

- Ombudsman (https://ebasvuru.ombudsman.gov.tr/)

5.1.Grievance Mechanism at Subproject Level

In line with international standards and stakeholder engagement requirements, complaints
should be addressed and resolved in a timely, impartial, effective, and efficient manner. The
grievance mechanism provides a transparent and reliable process aimed at ensuring fair and
sustainable outcomes. In this way, mutual trust and cooperation can be strengthened between
Sub-Project stakeholders and IMM.

Accordingly, in line with World Bank standards, the Grievance Mechanism (GM) described
below will be implemented by the Project Implementation Unit (PIU) for both external and
internal stakeholders throughout all phases of the Sub-Project, including pre-construction,
construction, and operation.

The grievance redress channels will operate in Turkish. Complaint forms and consultation
records will be maintained in Turkish. Translation support will be provided where another
language is required.

Sub-Project communication channels for grievances, requests, and suggestions
o Website: https://www.izmir.bel.tr
e E-mail: inffo@izmir.bel.tr
e Telephone +90 (232) 293 12 00
e Call Center: 153

o Official correspondence and face-to-face application: IMM Public Relations Unit
Solution Desk, Konak Service Building, Cumhuriyet Boulevard No:1, Konak, izmir

e Online applications:

The complaint mechanism will be operated by the PIU and the Contractor. In order to ensure
that all directly and indirectly affected internal and external stakeholders are informed about
the Sub-Project complaint process, the following communication tools will be used:

e Website
e E-mail

e Public meetings
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e Telephone
o Written materials (brochures, posters, etc.)
Channels for submission of complaints
Complaints may be submitted through the following channels:
e Telephone (Call Center and relevant units)
e In-person applications to IMM and Contractor head offices / branches
e Grievance boxes (located in mukhtar offices)
o E-mail
e Meetings
e [IMM'’s / Contractor’'s employees and public relations solution desk
o Written petitions submitted to IMM / Contractor
o Site visits and other relevant channels
o ILBANK

IMM has existing systems for tracking and resolving complaints submitted by stakeholders.
Complaints received by the Human Resources and Training Department are transmitted
through the system to the Public Relations Unit, which then forwards the complaint to the
relevant departments. Once the relevant departments report the resolution process and
response through the portal, the Public Relations Unit communicates the outcome to the
complainant.

The flowchart below outlines the grievance management process to be applied under the
Subproject. It illustrates the sequence of actions from the submission and registration of
grievances to their assessment, resolution, implementation, and closure, together with the
relevant timeframe for each step. The chart also shows the procedure to be followed in cases
where a grievance is not related to the Subproject or where the complainant does not accept
the proposed resolution.
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GRIEVANCE MANAGEMENT

3 ithin 3 busin3 ithin 10 worki
~~ Complaint days days
Submission Form -

must be filled out
and the
complainant must

Forwarding
complaints to a
social worker (in
person, via
website, CIMER,
ILBANK, official
institutions,
contractor,
telephone, email,
etc)

Recording
complaints in the
database by a
social worker,
investigating and
evaluating them

If the / Closing the
complainant E i mplaint and
be informed that agrees with the 7 of the identified signing the
their complaint solution solution Complaint
has been Closure Form
registered. 2

If the complaint
is related to a
sub-project

if the
If the complai
complaint nant

is not does
related to not
the sub- 7 agree
. project with the
h solution

Informing the
complainant \ The right to
and closing the | appeal to official
complaint in the bodies and
database / legal authorities
/ is open.

The grievance management process to be applied under the Subproject will follow the following
steps and timelines: All grievances submitted by stakeholders to the PIU or the contractor will
be recorded by the PIU social specialist in the subproject grievance database. Each grievance
will be reviewed and assessed within two (2) working days. If the grievance is found to be
unrelated to the Subproject, the complainant will be informed accordingly and the case will be
closed. For grievances related to the Subproject, the complainant will be informed within two
(2) working days via phone and/or e-mail that the grievance has been registered. Possible
solutions, including any proposal made by the complainant, will be evaluated, and the response
approved by the PIU will be communicated to the complainant within three (3) working days
following registration. Once an agreement is reached, the proposed solution will be
implemented within ten (10) working days and the grievance will be closed. Accordingly, the
period between receipt and closure of a grievance will not exceed fifteen (15) working days.
Where this period cannot be met, the complainant will be informed of the reasons for the delay,
and the case will be recorded accordingly. If the complainant does not agree with the proposed
resolution, they may access the available appeal mechanisms. In such cases, the PIU will
continue to monitor the process, including appeals submitted to official institutions, higher-level
grievance mechanisms, or judicial authorities.

Grievance Mechanism at National Level

Stakeholders may submit complaints and feedback at the national level through the
Presidential Communication Center (CIMER), the Foreigners’ Communication Center
(YIMER), and iLBANK.

Presidential Communication Center (CIMER)
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CIMER provides a centralized complaint system for Turkish citizens, legal entities, and
foreigners. It serves as an alternative and widely recognized channel through which Sub-
Project stakeholders may submit project-related complaints and feedback directly to public
authorities.

Communication channels

o Website: www.cimer.gov.tr

e« Call Center: 150
e Telephone: +90 312 525 55 55
e Fax: +9031247364 94

o Official Correspondence / Petition Address: Presidency of the Republic of Turkey
Directorate of Communications, Kizilirmak Mah. Mevlana Bulvari No:144,
Cankaya/ANKARA

e Mail: On behalf of the Communications Directorate of the Presidency of the Republic
of Turkey

e Individual Applications: Applications may be submitted in person at the public
relations desks of governorships, district governorships, and ministries.

Foreigners’ Communication Center (YIMER)

YIMER is a centralized grievance system for foreigners living in Tirkiye. It serves as an
alternative and well-known channel through which Sub-Project stakeholders may submit
project-related grievances directly to public authorities.

Communication channels

o Website: www.yimer.gov.tr

e« Call Center: 157
e Telephone: +90 312 51571 22
e Fax: +90 312 920 06 09

o Official Correspondence / Petition Address: Republic of Turkey Ministry of Interior
Directorate of Migration Management, Camlica Mahallesi 122. Sokak No: 4,
Yenimahalle / ANKARA

e Mail: Republic of Turkey Ministry of Interior Directorate of Migration Management
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« Individual Applications: Applications may be submitted in person to the Directorate
General of Migration Management.

iller Bankasi A.S. (iLBANK) GM

As of September 2021, ILBANK has had an established and formalized Grievance Policy.
Through this policy, ILBANK aims to maintain transparent and comprehensive processes that
allow any stakeholder—including Project Affected Persons (PAPs) and Other Interested
Parties (OIPs)—to submit grievances, raise concerns, or provide feedback regarding project
planning, implementation, or management processes. Such feedback is reviewed, evaluated,
and managed/resolved in a timely manner by the relevant units within the Group of
International Relations of ILBANK.

As of 24 December 2023, following the establishment of the Environmental and Social
Management System (ESMS), ILBANK updated this Grievance Policy and transformed it into
a Grievance Mechanism (GM). ILBANK’s GM Policy is disclosed on its official website and is
available to all stakeholders.

Communication channels for Sub-Project-related grievances

o Website: https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi

e Email: uidbbilgi@ibank.gov.tr
o Telephone: +90 312 508 79 79

« Official Letter: ILBANK Financial Institutions and Investor Relations Dept., Emniyet
Mahallesi Hipodrom Caddesi No:9/21, Yenimahalle/ANKARA

World Bank GRS

The Grievance Redress Service (GRS) operated by the World Bank provides an institutional
mechanism through which individuals or communities who believe they are adversely affected
by a World Bank-financed project may submit complaints directly to the Bank. The GRS offers
an additional avenue for recourse in cases where grievances are not resolved satisfactorily at
the project or national level, or where complainants prefer to approach the Bank directly.

Complaints to the GRS may be submitted via the online grievance form, by e-mail, or in writing
to the World Bank’s country offices or headquarters in Washington, D.C. Submissions should
include the project name, a description of the alleged impact, and contact details of the
complainant; however, confidentiality may be requested and will be respected.

Upon receipt, the GRS registers the complaint, conducts an eligibility review, and coordinates
with the relevant World Bank project teams to assess the issues raised. Complainants are kept
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informed of the progress and outcome of the review process. The mechanism operates in
accordance with principles of transparency, accountability, and confidentiality.

Mechanism for Handling Complaints of Harassment, Violence and Discrimination

Within the scope of the Sub-Project, complaints on issues such as Gender Based Violence,
Sexual Exploitation and Abuse and Sexual Harassment will be handled with special sensitivity.

Such cases will be managed in accordance with ethical principles and on the basis of
confidentiality, with due regard for the safety of the victim. Considering that victims may be
reluctant to report due to social pressures, a Grievance Mechanism (GM) has been designed
to allow for safe and confidential reporting. This issue will be emphasized during trainings.

If necessary, necessary notifications will be made to the relevant public institutions and an
independent process will be carried out. The identity of the victim will be protected and
necessary measures will be taken to prevent secondary victimization.

Appeal Mechanism

Stakeholders whose grievances cannot be resolved through the existing GM or whose
grievances involve sensitive issues can always apply to the relevant legal institutions. This
right will be clearly emphasized in every meeting and training on the GM.

Complaints that have been forwarded to higher grievance mechanisms or legal authorities for
any reason will be followed up by the PIU and necessary explanations will be recorded in the
database.

5.2.Grievance Mechanism for Workers

Worker Grievance mechanism is defined as complaints from sub-project employees (including
both direct and indirect employees). This mechanism is structured with an intention of it being
an effective approach for early identification, assessment, and resolution of grievances
throughout the sub-project’s lifespan. The Grievance Mechanism should guarantee that any
employee raising a complaint will not be subject to any reprisal.

The scope of the Worker Grievance mechanism can be summarized as follows, but not limited
to; occupational health and safety, labour conditions, wages, problems with the local
community or co-workers, hygiene problems in common areas, insufficient food and/or worker
safety, etc.

The GM will be informed to all sub-project workers through written and verbal communications.
Each worker should be informed about the GM at the time they are hired, and details about
how it operates should be easily available, in employee handbooks for example.
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Confidentiality is very important to some employees; Therefore, workers can submit their
complaints anonymously, there are no restrictions in this regard. If an anonymous complaint is
received, the corrective action taken against the complaint or the response to the complaint
will be announced by posting it in appropriate areas in the containers that workers will use.

The Contractor will assign a responsible person to record the grievances received at the
construction site verbally or through grievance forms that will be placed in the containers. The
responsible staff of Contractor will record all grievances that received at the construction site
and convey to the sub-project GM officer for further action and resolution.

It is important to note that sub-project employees will retain their right to access the public
grievance mechanism for non-employment-related matters.

Complaints should be investigated as soon as possible to prioritize resolution. In accordance
with ILBANK GM Procedures, complaints that involve immediate risks to workers' livelihoods
or safety must be addressed within 24 hours. Other complaints should be resolved within the
established timeframe of 7 business days. Detailed records of the investigation and resolution
process should be maintained for all complaints.

The detailed procedure of the workers’ grievance mechanism will be described in the sub
project specific LMP based on CDRC Project Labour Management Procedures®. The officer
appointed by IMM for the Worker Grievance mechanism will receive suggestions and
complaints in writing with the Sample Grievance Form (Appendix-A). Then, the actions taken,
and the solution provided regarding the reported grievance will be recorded together with the
Grievance Closure Form (Appendix -B). Thus, all activities carried out under the grievance
mechanism will be recorded and care will be taken to establish a transparent relationship
between workers and the sub-project owner.

5 https://www.ilbank.gov.tr/storage/uploads/uidb/cdrcp_labor_management_procedure_Imp_1685916683.pdf
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6. MONITORING AND REPORTING

6.1. Summary of how SEP implementation will be monitored and reported

IMM will implement the monitoring activities throughout the lifetime of the sub-project. This
SEP will be updated upon receipt of feedbacks from stakeholders. Communication tools
included in the SEP but not accepted by the stakeholders will also be updated with
feedbacks. In addition, SEP will be updated in case of major changes that may arise in the
scope of the sub-project. Apart from these, a summary of the implementation of the
Grievance Mechanism (GM) will be published annually on the IMM's website
(https://www.izmir.bel.tr)after removing the identity information of the persons to protect
their identity.

Contractors will deliver ESMRs to the IMM monthly and quarterly. After reviewing these
ESMRs, IMM will submit the ESMRs on its environmental and social performances to
ILBANK as quarterly, along with a summary of the grievances log (including the grievance
logs as an annex) and summary of stakeholder engagement activities conducted during
the reporting period.

The grievance mechanism established for the sub-project will be used effectively and the
statistical summary of the outputs of the grievance mechanism will be reported to IMM and
WB on monthly and quarterly basis.

Moreover, ESMRs will be submitted to WB by ILBANK biannually together with Project’s
Progress Reports. IMM will be responsible for ensuring that the Contractor and its
subcontractors comply with applicable national/international regulations and lenders'
requirements.

The key performance indicators to be used during the implementation of this SEP are set
out in Hata! Basvuru kaynagi bulunamadi.Hata! Basgvuru kaynagi bulunamadi.
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Table 6-1. Reporting Process Requirements and Distribution of Roles

Sub-Project

Monitoring Assessment Responsible

Sources Measures Frequency Party

Phase

- Decrease in number
of grievances
received

- Increase in
grievance closeout
rate (closed
grievances /total

- Number and type of
grievances, including
the following details:

- Gender, province,
category of

Construction

rievance, status of -
umber of grievances coseq, | @n d Operation Database Monthly IMM
grievances) pending, resolved),
- Decrease in time of | etc.
grievance closeout, |. Number of invalid
- Zero grievances not | grievances
closed out within the
target timeframe
90% of grievances [ Number of grievances
responded in the |responded inthe target| Construction
target timeframe of|timeframe of one| and Operation Database Monthly IMM
one month month
Providing feedback to
stakeholders on the
Regular reporting to | implementation of the
stakeholders on the | Grievance Mechanism Construction
results of the | (the number and type and Operation Reporting Monthly IMM
Grievance of consultations, P
Mechanism number of participants,
type of stakeholders
engaged etc.)
Internal monitoring of
Annual monitoring of | the Grievance
closing the targeted | Mechanism to ensure
90% of the grievances | that the Grievance| Construction | Inspection Monthl IMM
within one month to [ Mechanism is | and Operation Report y
the satisfaction of the | implemented and that
complainant grievances are
adequately handled
- Number of Planned
Stakeholder
- Increase in the Engagement
number of Activities
stakeholder - Type of planned
activities Stakeholder
- Increase in the Engagement
nurr?ber oft ot Activities
participanis tothe | - Number of '
stakeholder participant aignggg;::t?:n Reporting Monthly IMM
engagement stakeholders
activities - Type of participant

- Increase in the
number of different
group of
stakeholders (as
group or person)

stakeholders

- (Activity records,
meeting minutes,
participant records
and related reports,
documents, etc.)
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6.2. Reporting back to stakeholder groups

The results of environmental and social monitoring activities will be communicated to relevant
stakeholder groups in a timely and accessible manner. Monitoring outcomes, including key
environmental and social performance indicators, identified non-compliances, and corrective
actions, will be disclosed through appropriate channels such as stakeholder consultation
meetings, summary reports, and public information platforms.

Information shared with stakeholders will be presented in a clear and non-technical format to
ensure transparency and understanding. Where relevant, feedback received from
stakeholders regarding the disclosed monitoring results will be documented and taken into
consideration in the ongoing implementation of environmental and social management
measures.
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Annex-A Sample Grievance Submission Form

Izmir Metropolitan Municipality

Izmir Metropolitan Municipality

Izmir Province, Konak District, Ege Neighbourhood Bridge Crossing

Project
PROJECT NO: 24/004

L1ZMIR
BUYUKSEHIR
BELEDIYESI

GRIEVANCE FORM

Form Completed by:

Date and Time:

Subject of Meeting:

Izmir Metropolitan Municipality
PROJECT NO: 24/004

1. PARTICULARS OF THE COMPLAINANT

Name-Last Name:

Grievance Communicated by:

Telephone / Toll Free Number

TR ID No:
Telephone: Face-to-Face Meeting
Address: Website / E-mail

. Other (Describe)
E-mail:

Type of Stakeholder

Governmental PAP Private Professional NGO

Body |:I |:| Enterprise |:I Chamber |:I

Focus Groups |:| Union of |:| Labor Union |:| Media |:| University
Industries

OO Dooo

2. DETAILED INFORMATION ON THE GRIEVANCE

Description of the grievance:

Solution method requested by the
complainant

Recorded by
Name-Last Name/Signature

Complainant
Name-Last Name/Signature
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Annex-B Sample Grievance Closure Form

Izmir Metropolitan Municipality Izmir Metropolitan Municipality
Izmir Province, Konak District, Ege Neighbourhood
Bridge Crossing Project
PROJECT NO: 24/004

TZMIR
BUYUKSEHIR

BELEDIVES GRIEVANCE CLOSURE FORM

Izmir Metropolitan Municipality
PROJECT NO: 24/004

3. DETERMINATION OF THE CORRECTIVE ACTION

Responsible Departments

4. GRIEVANCE CLOSURE

This section will be completed
and signed by the complainant,
if the grievance provided in the
Grievance Log Form is
remediated.

Grievance Closer's Full Name/Signature:

Grievance Closure Date:
Complainant's Full Name/Signature:
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Annex-C Sample Key Informant Interview Form (For Single Stakeholder Interviews)

Interview Info Stakeholder Info Role & Awareness Key Issues & Impacts & Expectations & Grievance & Follow-
Perceptions Mitigation Recommendations up
Project Name: Name: Role related to Perceived Expected Expectations from Awareness of
project: benefits: positive project: grievance
impacts: mechanism: [J Yes O
No
Sub-Project / Institution / Organization: Level of Main concerns / Expected Expectations from Preferred grievance
Component: involvement: O risks: negative project owner / channel: O Phone O
Direct O Indirect [ impacts: contractor: Email O Online O In-
Advisory person
Date: Position / Title: Awareness of Environmental Suggested Communication & Follow-up required: [
project: O Yes [ concerns: mitigation engagement Yes [0 No
No I Limited measures: expectations:
Location: Stakeholder category: [ Source of Social / traffic / Comments on Stakeholder Consent to use
Gov O Municipality 0 NGO information: access concerns: | mitigation recommendations: information: [J Yes O
O Private O Community O measures: No
Other
Interview method: Area of influence / Previous Overall Additional Additional comments: Interviewer name &
O Face-to-face O responsibility: experience with perception of the | impact notes: signature:
Online O Phone similar projects: project:
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Annex-D Sample Consultation Form (For Stakeholder Participation Meeting(s)

istisare tarihi:

Consultation
date:

istisare yeri:

Consultation

location:

istisare konusu:

Consultation

subject:

istisare saati:

Consultation

time:

Toplam

katilima sayisi:

Total number
of participants:

Katihmci

ELEYJVET:[H

Participant
name and

surname

Kurum / firma:

Institution/company:

Posizyonu/

meslegi:

Position/

profession:

STAKEHOLDER ENGAGEMENT PLAN

E-mail/ imza
Telefon:

Signature
E-mail/
Phone:
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Annex-E Public Participation Meeting

Izmir Province Konak District Ege
Neighbourhood Bridge Crossing
Project

PUBLIC PARTICIPATION MEETING MINUTES

Meeting Venue: Cetin Emeg Meeting Hall, Hall No. 1, Kaltirpark, Mimar Sinan
Neighborhood, 9 Eyliil Square No:9/1, Konak / izmir
Meeting Date: 03 April 2026
Meeting Time: 10:30 AM
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Public Participation Meeting

The Public Participation Meeting (PPM) for the izmir Province Konak District Ege
Neighbourhood Bridge Crossing Project was held on 03 April 2026 at 10:30 AM at Cetin Emeg
Meeting Hall, Kltirpark, Konak/izmir. The meeting was organized to inform stakeholders
about the Project, to present potential environmental and social impacts, and to collect
feedback, opinions, and concerns from affected and interested parties. The session was
attended by approximately 19 participants, including 8 women / 11 men, representing a
stakeholder profile comprising local residents, municipality employees.

The meeting lasted approximately 1 hour during which the Project was presented by the
Project Manager, Environmental Engineer from Envesu Engineering and Consultancy.
Following the presentation, an interactive question and answer session was conducted, during
which a total of 3 key questions were raised by participants, mainly focusing on noise impacts
due to the proximity to Medicana Hospital, dust and air quality management, and excavation
waste handling. The meeting provided a platform for open dialogue, ensuring that stakeholder
concerns were addressed and recorded as part of the Project’s environmental and social
assessment process.

Question and Answer Session

In this section, participants' opinions, requests, and questions, along with the relevant
responses given during the Public Participation Meeting, are presented. The details are as
follows:

Question 1: How will noise impacts be managed given the proximity (approximately 50 m) to
Medicana Hospital?

Answer 1: Due to the proximity of the Project area to a sensitive receptor such as Medicana
Hospital, noise management will be a priority. Construction activities will be limited to daytime
hours as much as possible, and all equipment will be regularly maintained with appropriate
silencers installed. Temporary acoustic barriers will be installed in sections closest to the
hospital. Noise levels will be monitored periodically to ensure compliance with applicable
regulatory limits. In addition, coordination will be established with the hospital management to
adjust work schedules during sensitive periods (e.g., critical medical procedures).

Question 2 How will dust and air quality impacts be controlled?

Answer 2: Dust emissions generated during excavation and construction activities will be
controlled through regular water spraying, particularly during dry and windy conditions. Trucks
transporting excavated materials will be covered with tarpaulins, and wheel-washing systems
will be implemented at site exits. In cases of excessive dust generation, activities will be
reduced or temporarily halted. These measures will ensure that impacts on air quality,
particularly for the nearby hospital, are minimized.
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Question 3: How will excavation waste be managed and where will it be disposed of?

Answer 3: Excavation waste generated within the Project will be transported to officially
designated and licensed disposal sites identified by the relevant municipality. Only licensed
transport contractors will be used for this purpose. Transport routes will be planned to minimize
impacts on nearby sensitive receptors, including the hospital and residential areas. All activities
will be carried out in compliance with national waste management regulations and relevant
environmental standards.

Conclusion

The Public Participation Meeting was conducted to gather stakeholder feedback, assess
potential environmental and social impacts, and identify appropriate mitigation measures. Key
concerns raised during the meeting included potential impacts related to traffic, noise, dust,
and accessibility during the construction phase. The Project owner confirmed that these
impacts will be managed through the implementation of relevant management plans and
monitoring mechanisms.

The importance of maintaining transparency and continuous stakeholder engagement
throughout the Project lifecycle was also emphasized. Overall, the meeting contributed to
strengthening communication between project stakeholders and the local community,
supporting a more inclusive and participatory project implementation process.
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Photograph from the Public Participation Meeting
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Public Participation Meeting Brochure for the Project

SIKAYET MEKANIZMASI

Projeden etkilenen vatandaslarnin ve proje ulsnnhrmm
nsmvesmns.mmﬁqe-biﬂpétﬁswi

i adina bir sikayet
Melunum:s' kuruimugtur.

Sikayetler, iBB tarafinden stanan géreviiler tarsfindan
kabu edilecek ve yanitin sajlanmast veys dsha lynrmll

icin zaman esss olarsk dile
getirlen konunun Iumnslldlgma bagh olacakbir. ancek
idesl olarsk bu sire 14 ginG agmsyscaktir.

Sikdyette bulunan tim paydasler. sikdyet ve dnerilerini
gizli bir sekilde iletme firsatina sship olacaktir. BB
sikayetcinin adinin ve iletisim bdgilerinin nzasi olmadan
ifsa edilmemesini saglayscaktir.

Bu mekanizma sraciligiyls iletilen sikayetler, hizh ve
hassas bir sekilde ele alinacaktir. Bu kapsamda sssgida
verilen iletisim kanallan kullanilsblecektir.

« Sikdyet Mekanizmas lletisim Bilgieri:

© Alo 153 (izmir Biyiksehir Belediyesi Cagn Merkezi)

o e-posta: info@izmir.bel tr

o Proje alsninds yer slan sikdyet ve talep kutulan.

o Web-site:

hitps://wvew.ilbank

o e=mail’ uidbbilgi@ibank.gov.tr

o Telefon: +00 312508 70 79

Paydaslar, belirtilen kjnalludnn tatmin edici blr ;;o‘ez:me
isim

Merkezi (CIMER), Yablnelhr lletisim Merkezi (YIMER)
ve ilgili hukuki kurumiara bagvurulabileceklerdir.

PROJE TARAFLARI

Bu Projenin uygulayict ve ayni zsmands kmd
kurulusu Izmir

Alt proje, Tarkiye iklim ve Afetiere Dayaniki Sehirler
(CDRC) Projesi kapssmundas yer almskis olup
finansmani Dinya Bankssi tarafindan saglanmskts,
Iwm(sehmlmohmwevymm
Bu kspsamds, Pm)e icin, Paydas lelm P||m (PKP)
(Ca Cevresel Sosyal Plani
Y
bshse konu plands belirtilen oevrese! ve sosyal etkiler
dikkste shnarak gerei tedbider CSYP'ye uygun
olarak alinscaktir.
M ve CSYP‘nn yurGtlimesinden ve raporiarda
etki azaltma onlemleri ve iyi uygulamalmn
sdudah uygulamalsnindan insast ve isletme donemi
boyunca sorumiu olacaktir.
Bu Proje Tirkiye Cumhuriyetinin Ksnun ve
Yonetmelikleri ile Dinys Bankas: Cevresel ve Sosyal
Standsrtlanns uymskla yGkimiGdar.

iletisim Bilgileri

izmir Biiyiikgehir Belediyesi

iZBB Adres: Cumhuriyet Biv. No:1 Konak/izmir/Turkiye
iBB Gagn Merkezi: 153
E-mail : info@izmir.bel.tr

ENVESU Gevre Enerji ingaat ve Miigavirlik A.§.
Adres : Begtepe Mah. Nergis Sok No:7 Via Tower

D:53-54 Yenimshalle / Ankara

Telefon : +90(312) 284 94 14-24
E-mail  :info@envesu.com

IKLIM VE AFETE
DAYANIKLI SEHIRLER
PROJESI (CDRC)

izmir ili, Konak ilgesi, Ege
Mahallesi Kopriili Gegis Projesi

Proje Bilgilendirme Brosiirii

@ 4 &

BELEDIYES|

@) \VESU

MART 2026

BOYUKSEMR iLBANK

Salonu, Konak / Izmir
Toplant: Tarihi: 03.04.2028
Toplant: Saati: 10:30

Toplant: Yeri: Mimar Sinan Mahsllesi 8 Eylil Meydan
No:9/1 Kiltirpsrk ici 1 no'lu Hol, Cetin Emec Toplanti

PROJENIN YERI PROJENIN TANIMI

*  Proje, lzmr ili Konak ig:esmde Umutbey
i ve Ege iile ¢ yer
almaktadir.

*  Altproje alani, izmir ifinin Konak ilcesi sinirian
icinde yer almaktadir. Alt projenin genel
amaci, acil durumlarda ftrafik akisinda
aksaklik yasanmasini onlemek icin mevcut
Mirselpasa Zafer Payzin Yolu'nun guzergh
altyapisini guclendirmektir.

Alt projenin ana hedefi, acil durumlarda trafik
aksakliklanini onlemek amaciyla bir kopri ve
ilgii erisim  yollan insa ederek mevcut

giiclendirmekdir.

Alt proje, Izmirin ana arterierinden biri olan

D300 karayolu uzerindeki frafik akisini,

ozelikle yogun saatlerde iyilestimek ve

bolgede yasayanlann erisilebiliriigi ile hareket
artirmak uzere

Umurbey
Mahallesi

Ege Mahallesi

Halkapinar
Mahallesi

Projenin  insaat sssmasinds  gerpeklestirilecek
fasliyetierin neden olsbilecedi olumsuz etkilerin
bei'lenmesl bu eﬂdenn azsltimasina  yonelik

ortaya konulmasi amaciyla Paydas Katilim Plani (PKP)
ve Cevresel ve Sosysl Yonetim Flam (CSYP)
hazifanmistir. CSYP kapsaminda one cikan etkiler ve
bu etkilere yonelik baslica azsltim tedbirleri ssafida

*  Ingsst sirecinde artmasi Gngérilen trafik
yogunlugunun etkilerini azsitmak amaciyls calisma
saatleri, trafik skiginin yogun oldugu zamsn
dilimlen dikkate alinsrak planianacaktir.

¢  Sentiye fasliyetleri sirasinda kullanilsn arsclann
beliflenen hiz limitlerine uygun sekilde hareket
etmesini sajlamak Uzere gerekli denetim ve
kontrol mekanizmalan uygulsnacaktir.

*  Proje kspsaminda oclugacek tim atiklar, ilgili
mevzusta uygun olarsk lisansh bertsrsf tesislerine

Qguriiitis szsitici Gnlemier (6rmegin bariyerler)
devreye alinacaktir.

*  Toz olugumu, malzeme yiginlsninin rtiimesi ve
yazeylerin nemiendirilmesi gibi kontrol &nlemler ile
en aza indirilecekdir.

*  Ingast ve igletme asamslarinds meydans
gelebilecek acil durumlars (yangin, deprem vb.)
etkin sekilde midahale edilebilmesi amaciyla Acil
Durum Hazidik ve Madshsle Plani ile I§ Saghd ve
Givenligi Yonetim Plani hazirlanacak ve tim
cslisaniara gerekli bigilendirme ve egitimier
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Project Presentation

IKLIM VE AFETLERE DAYANIKLI SEHIRLER
PROJESI

IZMIR iLi, KONAK ILCESI,
EGE MAHALLESI
KOPRU GECISi
PROJESI

iLBANK e Eeer

i JL @) F1VESU

1.Proje Hakkinda

2.Yasal Cerceve

3. Projeden Kaynakli Cevresel ve Sosyal Etkiler

4. Paydas Katilimi
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P2,
¥a¥ Proje Hakkinda |

> Izmir Kopriilii Gecis Projesi, Ege Mahallesi’nde trafik akisini iyilestirmek ve ulasim \
altyapisim giiclendirmek amaciyla gelistirilen bir projedir. Proje, kopri ve baglanti
yollarinin insasin1 kapsamakta olup, afetlere dayanikli ve siirdiriilebilir bir ulasim
sistemi olusturmay1 hedeflemektedir.

» Insaat galismalarinin 24 ay siirmesi beklenmektedir.

BOYUKSEHIR
BELEDIYES|

Proje Alani

*Proje, izmir ili Konak ilgesi
sinirlarinda, Ege Mahallesi’'nde yer
almaktadir

*Proje kapsaminda Meles Dereé‘y
Uizerinde yeni bir koprii ve bagla
yollari inga edilecektir

*Calismalar, mevcut yol glizergahi
boyunca gergeklestirilecektir

- *Proje alani halihazirda ulasim
_ﬁg:;ﬁflam altyapisinin bulundugu bir kentsel

alan igerisindedir

A ®cvesu

BELEDIYES|

49



lzmir Pravince, Konak District, Ege Neighbourhood Bridge Crossing Project
STAKEHOLDER ENGAGEMENT PLAN

Proje Et

Umurbey

Mahallesi ; *Etki alani; koprd, b
erisim guizergahlarin
kapsamaktadir

Halkapinar «Insaat faaliyetlerinden kayn:
Ege Mahallesi / w1 etkiler (guriltu, toz, trafik vb.
alan icinde yogunlasacakti

Etki alani igerisinde yerlesi
alanlari, isletmeler ve hassas
alicilar bulunmaktadir

s . *Okullar, saglik tesisleri ve
priilii Gegis [ Yenigehir M. S =
5 Umurbey M, 19 Halkapinar M. hareketliligi yiksek bolgele
] Hilal M. [ Ege M.
alaninda yer almaktad

ml 3£ NVESU

IKSEHIR
BELEDIVES!

1.2.Projenin Taraflan

» Proje sahibi olan izmir Bilyiiksehir
Belediyesi tarafindan ydruttlen projenin
finansman yapisinda, iILBANK finansal
araci kurulus olarak gérev almakta olup,
Dinya Bankasi ise finansér kurum
olarak yer almaktadir. iLBANK

Finansman di I

Kredi

Ara

» Proje igin, Turkiye Cumhuriyeti’'nin gevre
duzenlemeleri Diinya Bankasi Grubu nnansmaq
Koruma Politikalarina ve ayrica Diinya
Bankasi Grubu Kilavuzlarina uymayi @DUNYA BANKASI Finansman
taahht etmektedir. Paydas Katilim s
Plani (PKP) ve Cevresel ve Sosyal
Yoénetim Plani (CSYP) hazirlanmasi
amaciyla, ENVESU Cevre Eneriji insaat
ve Musavirlik A.S. firmasi
gorevlendirilmistir.

BI'.)\%%&HIR @ VE S U

BELEDIYESI
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1.3. Proje Organizasyon Yapisi

» Proje Sahibi, PKP ve CSYP’nin uygulanmasi icin rolleri, sorumluluklar ve yetkiyi
tanimlayan asagida 6rnek olarak belirtilen Projeye 6zgu bir yapiyi gerektigi gibi
olusturacak, surdurecek, gliclendirecektir.

/@\ Proje Mudirt

Cevre Sosyal is Sagligi ve Teknik
Uzmani Uzman Guvenligi Uzman

Uzmani

@ £ o

BELEDIVESI

Sorumlu Taraf Gorev Tanimi

Proje Sahibi, ingaat 6ncesi ve isletme dénemindeki personele, CSYP ve PKP'de belirtilen unsurlarin uygulanmasi
konusunda egitim verecektir.

Proje Sahibi  Proje Sahibi, Cevre, Sosyal ve ISG Uzmanlari esliginde, Gevresel ve Sosyal Yénetim Gercevesi(GSYP) ve Paydas
Katilim Plan’'nda (PKP) belirtilen hususlarin uygulanmasi, gevresel ve sosyal etkilerin ortadan kaldiriimasi veya en
(iBB) aza indirilmesi icin gerekli aksiyonlari alacak ve izleme planlarini uygulayacaktir.

Proje Sahibi, yerinde denetimlerin yani sira yiiklenici tarafindan aylik olarak sunulan Cevresel ve Sosyal izleme
Raporlarini inceleyecek ve bu raporlari tig ayda bir ILBANK’a sunacaktir.

1.4. Proje Taraflarinin Sorumluluklari
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1.4. Proje Taraflarinin Sorumluluklari

® Yklenici firmalar, Cevre ve Sosyal Yonetim Plani'ndaki (CSYP) sorumluluklara
uymakla yikumludur ve ihale teklifleri bu plana uygun olarak hazirlanacaktir.

e CSYP, insaat asamasindaki olumsuz etkileri en aza indirmek icin alinacak
Onlemleri ve bunlarin uygulanma kosullarini icermektedir.

Yuklenici, ingaat personeline gevre, is sagligi ve guvenligi, halk saglg ve sosyal
biling olusturma konularinda egitim verecektir.

o
Yiiklenici

e CSYP'de belirlenen tedbirlerin uygulanmasi, Cevre, Sosyal ve Is Saghgi ve
Glvenligi uzmanlari tarafindan koordine edilecektir.

o Beklenmedik durumlarda yiiklenici, Proje sahibini ve Proje sahibi de ILBANK ve
Diinya Bankasi'ni bilgilendirecektir.

1 @ VESU

BUYUKSEH|
BELEDIVES|

Yasal Cerceve

Yasal Cerceve

Ulusal Yasal Uluslararasi

Cerceve Standartlar

Eﬁ#%gﬁlﬁ VES U

52



lzmir Pravince, Konak District, Ege Neighbourhood Bridge Crossing Project
STAKEHOLDER ENGAGEMENT PLAN

2.1. Ulusal Yasal Cerceve

» Proje, altyapi niteliginde bir alt proje kapsaminda degderlendiriimektedir.

» Turkiye'de GED suregleri, 29.07.2022 tarihli CED Y6netmeligi kapsaminda yuritilme
Ydnetmelik kapsaminda projeler:

> Ek I Listesi: CED zorunlu projeler
> Ek Il Listesi: “CED Gerekli mi?” degerlendirmesine tabi projeler

> llgili proje, Ek | ve Ek Il listelerinde yer almamaktadir.
Bu kapsamda proje igin:

> CED Raporu hazirlanmasi gerekmemektedir
» On degerlendirme (GCED Gerekli Degildir stireci) uygulanmaz

» Sonug: Proje, ulusal CED mevzuati kapsaminda kapsam disidir.
2 @) NVESU

BELEDIYES|

2.2. Uluslararasi
Standartlar

ILBANK kredi veren taraf oldugundan Projeler, Diinya Bankasi (DB) Koruma
Politikalar, Cevresel ve Sosyal Standart(CSS) Kilavuzlari ve Ulusal CSS
Mevzuatinin dahil olmak Uzere iyi uluslararasi uygulamalarla uyumlu olacaktir.

Dunya Bankasi, proje ve faaliyetlerin gevresel, finansal ve sosyal acgidan saglikli bir
sekilde ydrittulmesini saglamak amaciyla GCevresel ve Sosyal Standartlar (CSS)
gercevesinde hareket etmektedir. Bu kapsamda, projede kredi veren kurulus Diinya
Bankasi, finansal araci kurulus ise ILBANK olup, ilgili cevresel ve sosyal gereklilikler
CSS’ler dogrultusunda uygulanmaktadir.

Eﬁ#%gﬁlﬁ VES U
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Cevresel ve Sosyal Standartlar

CSS1: Cevresel ve Sosyal Risklerin Degerlendirilmesi ve Yonetilmesi
CSS 2: isgiicii ve Calisma Kosullarinin Yonetilmesi
CSS'3: Kaynak Verimliligi ve Kirliligin Onlenmesi

€SS 4:| Toplum Saghigive Guvenligi

CSS 6: BiyocesitliliSin Korunmasi ve Surdiirulebilir Yasayan Dogal
Kaynaklarin Yénetimi

CSS 8: Kiiltiirel Mirasin Korunmasi

CSS10: Paydas Katilimive Bilgilendirme

CSYP Dokimaninin Amaci

» Proje kapsaminda, Cevresel Etki Degerlendirmesi (CED) ve Cevresel ve Sosyal
Yoénetim Plani (CSYP) gibi 6nemli uygulamalar zorunlu kihnmistir. CED, Turkiye'nin
cevre duzenlemelerine uyumlu olarak hazirlanan bir dokiimani igermektedir, bu siire¢
ulusal diizeyde uygulanan bir ydnetmelik gergevesindedir.

» Ote yandan, CSYP, projenin uluslararasi standartlara uygunlugunu saglamak adina \
hazirlanmistir. \ \

» Ayrica, CSYP proje kapsaminda insaat ve igletme siirecinde paydaslarla etkili bir
iletisim ve katimi saglamak amaciyla gelistiriimis dnemli yonetim planidir. Bu plan, \
yerel ve ulusal diizeydeki paydaslarin goérislerini, endiselerini ve dnerilerini dikkate
alarak projenin sosyal etkilesimini en Ust diizeye ¢ikarmayi hedeflemektedir.

4 VESU
i
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Proje’nin Etkileri

> Isletme Asamasi,

_iZMIA

BOYUKSEHIR
BELEDIYES|

@ Projeden Kaynakli Cevresel ve
Sosyal Etkiler

» Insaat Asamasi,

ZMIR

BUYUKSEHIR

BELEDIYES|

lzmir Pravince, Konak District, Ege Neighbourhood Bridge Crossing Project
STAKEHOLDER ENGAGEMENT PLAN

Alt projenin isletme asamasinda, atiksu ve yadmur suyu ydénetimindeki
aksakliklar nedeniyle alt projenin olumsuz etkileri beklenebilir.

Alt projenin igletme asamasinda, bdlgesel ve kisa sireli olacak bakim,
onarim ve temizlik faaliyetleri disinda gurultt kaynadi olarak
degerlendirilebilecek herhangi bir faaliyet beklenmemektedir.

@9 1IVESU

Tozdan kaynaklanan emisyonlarin, 24 aylik ingsaat asamasi sirasinda
gerceklesmesi beklenmektedir.

Insaat sirasinda sadece proje alani gevresinde trafik yogunlugu
yasanabilecektir.

insaat faaliyetleri, isletmelere erisimi engelleyebilir veya kisitlayabilir, bu da
yaya trafiginde ve muisteri ziyaretlerinde azalmaya yol agabilir.

insaat faaliyetleri, isletmelerin yakinindaki otopark alanlarinin kullanimini
zorlastirabilir.

@9 VESU
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Etki Azaltma Onlemleri

/ Potansiyel olumsuz etkileri en aza indirmek ve potansiyel olumlu etkileri artirmak igin azaltici
onlemler alinacaktir. \

\
%
\

v Trafik hiz limitleri uygulanacaktir.

HIZ SINIRI
SPEED LIMIT

BOYUKSEHIR
BELEDIYES|

Etki Azaltma Onlemleri

Toplum sagligi ve glivenligini korumaya yonelik tedbirlerin alinabilmesi ve yonetilebilmesi
igin acil durum eylem plani hazirlanacak ve uygulanacaktir. Proje galisanlari, yerel halk ve
muidahale ekipleri bu plan hakkinda bilgilendirilecektir.

ingaat déneminde ya da operasyon doéneminde bitin galisanlar, herhangi bir is
kazasinda zarar gérmemek ya da bdyle bir durum yasandigi takdirde dogru miidahalenin
nasil yapilmasi gerekti§i konusunda bilgilenmek amaciyla is Saghgr ve Giivenligi
Yonetim Plani adi altinda egitimler alacaklardir.

Kesintileri en aza indirmek ve insaat faaliyetlerini miimkin oldugunca yogun olmayan
saatlerde planlamak igin yerel yetkililerle koordinasyon saglanacaktir.

ingaat dénemi boyunca isletmelere kesintisiz erisim saglamak igin agik tabelalar ve
alternatif gizergahlar bulundurulacaktir.

A ®cvesu

BELEDIYES|
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Etki Azaltma Onlemleri

v ls faaliyetlerindeki rahatsizliklari azaltmak igin giriiltili faaliyetleri mesai saatleri disinda
veya hafta sonlarinda planlanacaktir.

v Sikigikhgr en aza indirmek ve is alanlarinin yakininda araglarin sorunsuz akisini
saglamak igin trafik ve ulasim yonetimi plani gelistirilecektir.

v Musterilere otopark yeri agmak igin insaat araglar igin gegici otopark alanlari
belirlenecektir.

v Ingaatin yerel isletmeler Gizerindeki etkilerini izlemek ve hafifletici &nlemleri buna gére
ayarlamak igin saglam bir izleme sistemi uygulanacaktir.

v Ortaya ¢ikan sorunlari belirlemek ve endiseleri derhal gidermek igin isletme sahiplerinden
ve paydaslardan diizenli olarak geri bildirim alinacaktir.

A ®cnvesy

BELEDIYES|

Egitimler

» Egitim programi, asagida listelenen basliklarla sinirli olmamak {izere, bircok farkli konuyu el

\

alacaktir:

»  Cevre ve Sosyal Yonetim Plani’nin projenin faaliyetlerine iliskin amaci,
» Yonetim planlarindaki gereklilikler ve bu plan kapsaminda yapilacak izleme calismalari,

» Proje kapsaminda olusturulan sikayet mekanizmasi, siireci, prosediirleri ve hizmet
standartlari, sikayet mekanizmasi icin iletisim kanallar1 ve calisan haklari,

» s sagligr ve giivenligi, ilk yardim, acil durumlara hazirlik,

»  Trafik ve yol giivenligi prensipleri.

Hedef Kitle:

» Proje sahibi kurum personeli (izmir Biiyiiksehir Belediyesi ilgili birimleri)

Yiiklenici firma yonetimi ve saha personeli

>

» Alt yiikleniciler

» Cevresel ve sosyal uzmanlar / danismanlar
>

is saglig1 ve giivenligi personeli

zzzzzzzzzz
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4. Paydas Katilinm
4.1. Proje Paydaslan

» Paydas, Projeden etkilenebilecek veya Proje ve Projenin etkileri/riskleri ile ilgisi
bulunan her tirlt birey, kurulus veya grup olarak tanimlanmaktadir.

» Paydas belirleme, devam eden bir suregtir ve diizenli inceleme ve gilincelleme
gerektirmektedir.

» Proje paydaslarini belirlemek igin literatiir ve evrak taramasi gergeklestirilmistir.

Paydas tanimi ve siniflandirmasi Paydas Katilim Plan1 (PKP) kapsaminda
yapilmistir.

» Paydas belirleme siireci PKP dogrultusunda siirekli glincellenmektedir.
» Detayli paydas analizi PKP’de sunulmaktadir.

4 @ 1VESU

BOYUKSEHIR
BELEDIYES|

4.2. Sikayet Mekanizmasi

» Mekanizmanin amaci, paydaglarin sorun ¢6zme prosediriine erigmesini
saglamaktir.

» Paydaslarin Projenin planlanma, insa edilme veya uygulanma sekli hakkinda
sikayet veya 6neride bulunmasini sadlayan bir stregtir.

» Projeyle ilgili sikayetlerin seffaf ve tarafsiz bir stirecle ele alinmasini saglar.

» Sikayetler, Proje Sahibi tarafindan atanan yetkili tarafindan kabul edilecek ve
yanitin saglanmasi veya daha ayrintili degerlendirme i¢in zaman cergevesi
esas olarak dile getirilen konunun karmasikligina bagl olacaktir, ancak ideal
olarak bu sirenin sikayet alindiktan sonra 14 giinii asmamasi beklenmektedir.

A ®cvesu

BELEDIYES|
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|letisim Bilgiler

»  Izmir Bilyiiksehir Belediyesi
Web sitesi: https://www.izmir.bel.tr
E-posta: info@izmir.bel.tr
Telefon: +90 (232) 293 12 00
Cagr1 Merkezi: 153
» ILBANK
Web-site: https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi

e-mail: uidbbilgi@ibank.gov.tr
Telefon: +90 312 508 79 79

» ENVESU Cevre Enerii insaat ve Miisavirlik A.S.
Adres: Bestepe Mah. Nergis Sok. No:7 Via Tower D:53-54 Yenimahalle / Ankara
Tel: +90 (312) 284 94 14-24

E-mail: info@envesu.com

4 . @ENVESU

BELEDIYES|

STAKEHOLDER ENGAGEMENT PLAN
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